
HOW DO I MANAGE MY OPERATIONAL ISSUES AND COST 
PRESSURES FOLLOWING THE PANDEMIC?

HOW DO I ACCESS THE NEW FUNDING STREAMS 
AVAILABLE AND MAXIMISE MY CHANCES?

HOW CAN I DO THINGS DIFFERENTLY TO UNLOCK VALUE 
AND DELIVER GREAT SERVICES? 

THE CURRENT ECONOMIC 
CLIMATE CREATES CHALLENGES 
AND OPPORTUNITIES FOR  
OUR CLIENTS SUCH AS...

MONTAGU  
EVANS  
PRESENTS... 
STRATEGIC  
ADVISORY
 WE HELP OUR CLIENTS SOLVE 
STRATEGIC PROBLEMS WHERE 
PROPERTY IS PART OF THE 
SOLUTION.

WHO WE ARE...
MONTAGU EVANS IS A PROPERTY CONSULTANCY RUN 
BY A TEAM OF PARTNERS. A GROUP OF INDIVIDUALS 
THAT ARE OUTSTANDING TOGETHER. WE CARE ABOUT 
PEOPLE. ABOUT LEGACY. ABOUT SPACES TO LIVE, WORK, 
COMMUNICATE AND CONNECT.

MONTAGU EVANS STRATEGIC 
ADVISORY TEAM SUPPORT 
CLIENTS WITH THEIR 
ORGANISATIONAL, ECONOMIC 
AND SOCIAL ISSUES THAT HAS 
PROPERTY AS THE UNDERLYING 
PROBLEM. 
DRAWING ON THE FIRM’S CAPABILITIES AND 
EXPERIENCE, WE WILL PROVIDE SOLUTIONS TO 
COMPLEX PROBLEMS FACED BY CLIENTS TO HELP 
IMPROVE THE PERFORMANCE OF THEIR REAL ESTATE 
AND THE BUSINESS OPERATIONS THAT SUPPORT IT.

SCROLL DOWN TO SEE HOW...

MONTAGU-EVANS.CO.UK

LISTENING TO CLIENTS, ASKING QUESITONS AND 
SIMPLIFYING THE PROBLEMS 

SPOTTING WHERE WE CAN ADD VALUE OVER AND 
ABOVE OUR TRADITIONAL SERVICES

HELPING TO DETERMINE THE BEST DIRECTION  
OF TRAVEL 

TURNING DATA AND INFORMATION INTO INSIGHT  
AND INTELLIGENCE 

INFORMING BUSINESS DECISIONS EARLIER IN  
THE PROCESS 

HORIZON SCANNING TO ASSESS MARKET 
OPPORTUNITIES THAT ENABLE CLIENTS GROWTH

TO HELP ANSWER THESE 
QUESTIONS WE ARE...

https://www.montagu-evans.co.uk/


HELPING TO DELIVER...

GOVERNMENT PROPERTY 
AGENCY 
Lead the production of the 
1st ever GPA Strategic Asset 
Management Plan to outline the 
delivery of the GPA’s vision and 
objectives through the effective 
use and management of the 
government office estate: 

• Identified value adding 
opportunities across the office 
asset lifecycle.  

• Developed an accurate office 
portfolio database.  

• Designed an asset management 
framework to ensure the 
effective on-going management 
of the Portfolio.  

• Developed forward look of all 
property events.  

• Scenario modelled the impact 
following COVID-pandemic.

HOMES  
ENGLAND
Worked with the Strategic Towns 
Board (STB) to help define Homes 
England’s potential role in town 
centre regeneration. 

• Extensive stakeholder 
engagement within HE to 
understand roles, capacity and 
strategic direction. 

• Engagement with the 
private sector to understand 
perceptions of HE and 
knowledge of support on offer. 

• Agreeing the STB’s priorities 
and aspirations in this space. 

• Developed a multi-criteria 
model to help prioritise early 
engagement activities, taking 
into Homes England and 
Central Government strategic 
objectives and policy agendas.

NETWORK 
RAIL
Produced the Property / 
Commercial Strategy for the 
Southern Region and North West 
& Central Region that defines how 
property will be manged and how 
the function will be organised to 
deliver the ambitious targets for 
the team.  

• Identification of opportunities 
to improve the existing services 
and management of the estate. 

• Supporting future ways of 
working, maximising utilisation of 
refurbished accommodation on 
long leases and consolidation of 
not-fit-for-purpose assets.

NETWORK RAIL  
STATIONS
Created the retail recovery 
plans for each Network Rail 
managed station in light of 
the unprecedented reduction 
in income due to the COVID-
pandemic.  

• Identified the different 
commercial opportunities from 
a property and operations 
perspective.  

• Developed a plan on a page 
that drives the commercial 
revenue whilst maintaining 
the customer experience and 
putting passengers first.  

• Undertook a SWOT analysis and 
create achievable outcomes 
that will improve efficiency by 
working together as one.

BATH & NORTH EAST 
SOMERSET COUNCIL  
B&NES has one of the largest 
property portfolios of any unitary 
authority. The portfolio is complex 
and the Council wanted to 
understand what changes it could 
make to build a stronger, more 
resilient future. 

• Carried out extensive 
engagement with stakeholders 
to help identify problems.  

• Interrogated the governance 
structures associated with the 
estate. 

• Reviewed the estate and 
provided a market review and 
analysis of future trends. 

• Undertook a SWOT analysis. 

• Developed a delivery strategy 
to help the Council restructure 
management of the portfolio. 

DEVELOPED A COMPLETE 
OUTLINE BUSINESS CASE 
(OBC) FOR A MAJOR 
REGENERATION SCHEME IN 
LONDON. 

• Translated developer’s 
ambitious plans into a strategic 
narrative aligning to Central, 
GLA and Local Government 
priorities. 

• Defined the market failure 
associated with the project. 

• Carried out options appraisal 
– demonstrating how the 
preferred option represented 
the best way forward. 

• Undertook detailed economic 
and financial modelling to make 
the economic and financial 
case, working closely with HE 
economists. 

• Worked closely with the 
developer to understand 
governance and assurance 
processes



HELPING TO DELIVER...

ROYAL BOROUGH OF 
GREENWICH
The Council is a significant 
land owner. It had previously 
developed an asset strategy, 
but it needed support to obtain 
corporate buy-in for delivery. 

• Devised a strategy for 
deployment to senior officers 
and elected members that 
articulated the impact that 
delivery of the asset strategy 
would have on the Council. 
 

• Benchmarking, best practice 
and resource analysis to 
prepare a clear and compelling 
strategic rationale to support 
deployment of capital and 
people

MOORGARTH 
RETAIL LIMITED
Advising the owner of a town 
centre shopping and leisure 
complex on a bid being made 
by the Local Authority to the 
Government’s Levelling Up fund 
which focuses on our client’s 
asset. This involves: 

• Working closely with the 
Council’s appointed advisors to 
ensure the bid makes the best 
possible case for the proposals. 

• Supporting the client in defining 
which projects to include within 
the bid. 

• Gathering the necessary 
evidence on costs, benefits and 
governance to support the bid. 

• Creating the strategic narrative 
and economic model which will 
be used in determining the bid.

GOVERNMENT PROPERTY 
AGENCY 
Developed a market intelligence 
route map for the Government 
Hubs programme supporting the 
2020Spending Review submission 
and justification for c£300m of 
spend on Government Hubs 
across the UK. 

• Market intelligence research  
for targeted Places for Growth 
locations. 

• Existing asset review including 
tenancies, occupancy and 
utilisation. 
 

• Clear and visual presentation 
of the information to support 
ministerial briefings.

SURREY COUNTY  
COUNCIL 
As a substantial landowner 
and investor, Surrey County 
Council needed to understand 
what impact it could have on 
residents. We supported them 
with an extensive asset and place 
strategy and put in place a case 
for change covering matters 
including: 

• Extent of its land holdings. 

• Strategic development and 
housing delivery potential. 

• The effectiveness and a critique 
of its partnerships and joint 
ventures. 

• Governance and purpose of its 
investments.

WAVERLY BOROUGH  
COUNCIL 
Waverley wanted to devise an 
investment strategy that would 
enable them to positively impact 
its communities. 

• Worked with senior officers and 
Investment Advisory Board 
to inform and upskill elected 
members and to test options in 
order to develop a strategy.   

• Explored areas such as risk, 
economic development, zero 
carbon, treasury management 
and regulatory frameworks, 
which supported the 
development of a bespoke 
investment strategy that 
coupled financial sustainability 
with the Council’s corporate 
imperatives.

ADVISING A GROWING 
EUROPEAN LEISURE 
OPERATOR WITH AN 
AMBITIOUS WELLNESS 
CONCEPT ON THEIR 
EXPANSION INTO THE UK 
MARKET.  
Following an initial deal struck at 
the Trafford Centre, our Client is 
now seeking other pipeline sites. 
Montagu Evans are advising 
them on their  local and devolved 
government engagement 
strategy.  

The ultimate aim of this 
engagement is to secure funding 
support, in the form of capital 
and/or revenue, to enable viable 
trading as the new facilities 
become established destinations.



HELPING TO DELIVER...

DEFENCE INFRASTRUCTURE 
ORGANISATION
DIO is responsible for the built 
and rural estate for the Ministry of 
Defence, managing around 1.8% 
of the UK’s landmass. 

• One of three Strategic Property 
Advisers, supporting DIO’s 
Defence Estate Optimisation 
Programme. 
 

• Initial responsibility for 14 sites 
across 1,300 hectares with est. 
value £270m with more being 
added. 

• Advised on strategic disposal 
options, planning, risk mitigation, 
valuation and best value.

HIGH  
SPEED 2
• Provided strategic Compulsory 

Purchase Order advice on a 
number of critical sites. 

• Prepared HM Treasury 5 Case 
Green Book full business cases, 
financial/economic modelling, 
risk mitigation analyses and DfT 
governance papers to support 
pre-investment options. 

• Costs and risks to HS2 reduced 
and impact on affected 
businesses minimised.

DEPARTMENT OF HEALTH 
AND SOCIAL CARE

NATIONAL MARITIME 
MUSEUM

DHSC is responsible for health 
and adult social care in England.

DHSC wanted to rationalise 
its London estate, reducing 
the number of dispersed and 
isolated holdings through the 
consolidation into one flexible HQ 
building.
 

• DHSC objectives included 
reduced costs and improved 
staff working conditions in one 
location. 

• Reviewed options, lease 
events, property cashflows and 
capacity assumptions. 

• Drafted HM Treasury 5 Case 
Green Book full business case 
and supporting Board papers to 
confirm VFM for consolidating to 
a single location. 

• Provided supporting technical 
services – lease advisory, space 
planning, condition survey and 
dilapidations. 

NMM holds the world’s finest 
maritime heritage collections.

• Advised on a number of 
transformational projects 
including new Endeavour 
Galleries in the main museum 
and new Collections Storage 
and Conservation Studio facility 
at its Kidbrooke site. 

• Prepared HM Treasury 5 Case 
Green Book full business cases, 
including options analysis, 
strategic analysis and economic 
and financial models. 

• Supported NMM in DCMS 
Investment Committee approval 
meetings.

DEPARTMENT FOR 
ENVIRONMENT, FOOD AND 
RURAL AFFAIRS
DEFRA is responsible for 
environmental protection, food 
production and standards, 
agriculture, fisheries and rural 
communities in the UK. 

• Closely worked with DEFRA’s 
estate team and strategy to 
reduce space in a PFI building 
through an early partial 
termination. 

• PFI team prepared a Green 
Book financial / economic 
model, reviewed the contract 
documentation and analysed 
previous payments to the PFI 
operator. 

• Supported strategic advice 
with technical services including 
lease advisory and valuation.



ALAN HARRIS 
IS A PARTNER AND HEAD OF TOWN CENTRE 
SECTOR SPECIALISING IN DEVELOPMENT

M 07790 011 454
E alan.harris@montagu-evans.co.uk

JENNY RYDON 
IS A PARTNER SPECIALISING IN  
DEVELOPMENT AND ASSET STRATEGY

M 07880 468 823
E jenny.rydon@montagu-evans.co.uk

KEVIN WHITE 
IS A PARTNER SPECIALISING IN STRATEGY  
AND ASSET MANAGEMENT

M 07961 356 159
E kevin.white@montagu-evans.co.uk

FAY PARKER 
IS A SENIOR SURVEYOR SPECIALISING IN 
REGENERATION AND DEVELOPMENT

M 07876 391 615
E fay.parker@montagu-evans.co.uk

MORGAN REECE 
IS AN ASSOCIATE SPECIALISING IN  
ECONOMICS  AND ECONOMIC DEVELOPMENT

M 07825 434 065
E morgan.reece@montagu-evans.co.uk

JOANNA HAYWARD-COOK 
IS A SENIOR SURVEYOR SPECIALISING 
DEVELOPMENT AND ASSET STRATEGY

M 07818 895 430 
E joanna.hayward-cook@montagu-evans.co.uk

GRAHAM COPELAND
IS A CHARTERED ACCOUNTANT  SPECIALISING IN 
BUSINESS CASES, FINANCIAL APPRAISALS AND PFI

M 07818 012 462
E graham.copeland@montagu-evans.co.uk

MONTAGU-EVANS.CO.UK

FOR MORE INFORMATION ABOUT OUR THINKING AND WORK VISIT  
MONTAGU-EVANS.CO.UK OR CONTACT ONE OF OUR TEAM:
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