
A COLLABORATIVE APPROACH FOR 
SUSTAINABLE FUTURES
The role of the town centre or high street has evolved to 
become less about shops, and more about place. Successful 
towns embraced their individuality to create a stable 
community, one that has ownership of its vision, understands 
its requirements for housing delivery, employment growth, 
connectivity and the confidence to embrace its purpose. Our 
places will always need to provide compelling offers and a 
diversity of use to thrive, now more so than ever before.

Solutions are complex by their nature, and this is where we 
excel. Having knowledge of the full development cycle and our 
experience in linking public and private imperatives to unlock 
value can help towns not only be resilient to change, but adapt 
and thrive. Montagu Evans’ Recovery and Restructuring team 
applies our combined knowledge of overcoming common 
challenges in the sphere of property lending, with asset 
class and market specific experience. We harness individual 
expertise into one integrated team dedicated to delivering 
creative solutions for lenders and Insolvency Practitioners on 
the challenges they face. 

WHY MONTAGU EVANS?
At our firm, the owners of the business do the work, meet the 
clients and have the freedom to assemble their own teams 
to suit each unique requirement. This highly flexible and 
collaborative approach, tailoring the talent to the complexity 
of the work, has enabled us to develop a business that has 
spanned nearly a century. Structured around sectors, we 
deliver integrated advice that encompasses planning and 
development, property management, specialist valuations and 
transactions.

MONTAGU EVANS PRESENTS...
RECOVERY AND RESTRUCTURING 
SOLUTIONS FOR DISTRESSED TOWN CENTRES

MONTAGU-EVANS.CO.UK

INVESTMENT AGENCY – Our cross sector exposure to the real estate cycle equips us 
strongly to provide clients with holistic  asset analysis to inform our investment advice. 
We are driven by the right answer, not the transaction. The right answer may be, as it 
sometimes is, to walk away. This approach is at the heart of establishing our trusted 
market leading reputation and strong client retention track record.

PLANNING AND REPURPOSING- As experts in development and planning, we are able to 
quickly appraise development sites for all core residential and commercial uses, turn 
planning problems into planning gain, and advise and implement exit strategies through 
our land agency capabilities.

ASSET MANAGEMENT- Our collaborative and cross sector company approach positions 
us uniquely to identify and unlock value opportunities in town centre locations. Through 
pooling our resources we are able to provide you with a critical view of the whole project 
and provide the most efficient route for asset management. We will engage with your 
professional team to implement a short term pause plan, whilst reviewing and refining 
rent collection, cost control, staffing, tenant lineups, marketing and business plans. This 
holistic approach will stabalise the asset and secure its income stream. 

DEVELOPMENT MANAGEMENT - We provide a full service solution throughout the entire 
development process to direct delivery and spanning across a range of sectors. Well 
considered project risks and costs, combined with a clear vision will ensure a robust 
appraisal of options and opportunities, backed up with strong delivery skills.

OUR ADVICE INCLUDES: 

MONITORING AND PEER REVIEW– We are experienced in working with lenders and 
borrowers to provide monitoring and peer review of asset and development 
management activities. We can be your expert eyes and ears, providing comfort 
that business plans are properly thought through and implemented with any capital 
expenditure effectively deployed and opportunities exploited.
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WHO ARE WE?
MONTAGU EVANS IS A PROPERTY CONSULTANCY RUN BY 
A TEAM OF PARTNERS. A GROUP OF INDIVIDUALS THAT 
ARE OUTSTANDING TOGETHER. WE CARE ABOUT PEOPLE. 
ABOUT LEGACY. ABOUT SPACES TO LIVE, WORK, 
COMMUNICATE AND CONNECT.

THINKING DIFFERENTLY...
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https://www.montagu-evans.co.uk/


SHEFFIELD HEART OF THE CITY 
Sheffield City Council took over the development of this key 
city centre site from Hammerson to change the approach 
from the insertion of a shopping centre to an office led 
mixed-use scheme. With retail, residential and hotel uses 
negotiated on a block by block basis it allowed for phasing 
and changes to the approach to individual blocks. We assisted 
with the design development and negotiated all the planning 
permissions, working with a variety of different architects.

SHREWSBURY SHOPPING CENTRES
We acquired the Darwin, Pridehill and Riverside shopping 
centres for the council totaling 432,000 sq ft. We led 
negotiations to acquire (via a JPUT) for a price of £50.75m. 
We continue to advise on asset management and major 
redevelopment plans.

CASTLE QUAY, BANBURY
We acquired this 385,000 sq ft covered shopping centre 
anchored by Debenhams and M&S plus an 800 space car park 
and a 6 acre development site. We utilized our development 
and local authority consultancy teams to develop the business 
plan and financial model as well as running the negotiations 
with the vendors.

SOVEREIGN CENTRE, WESTON
We helped North Somerset Council acquire this key town 
centre asset from Cheyne Capital. The Council used an 
income strip to fund the deal through a partnership with Legal 
&General. We provide ongoing advice on management and 
integration of the centre into the town fabric.

THE SQUARE, CAMBERLEY
We acquired the 460,000 sq ft Mall Shopping Centre (in a 
JPUT) in 2016. We provide the Council with ongoing asset, 
property and development management advice, linking the 
shopping centre with the wider town centre regeneration.

HEART OF SLOUGH
We are advising Slough Borough Council across a number of 
projects in its town centre, including assets delivered under 
the joint venture with Morgan Sindall, called “Slough Urban 
Renewal”. Advice includes supporting the Council in the 
delivery of the mixed-use scheme at the North West Quadrant 
/ Thames Valley University site, which when developed will 
comprise circa.1,200 residential units and circa. 300,000 sq ft 
of  new office space.

HELPING TO UNLOCK TOWN CENTRE POTENTIAL IN CHALLENGING SITUATIONS.
WE’VE DONE IT BEFORE. A LOT. HERE’S A SELECTION OF OUR RECENT PROJECTS.

CANVEY ISLAND, ESSEX
Having identified this off market purchase and regeneration 
opportunity from Lasalle Investment Management, we put 
together a team for Castlepoint Borough Council to create 
a town centre master plan, investment purchase rationale 
and business plan. The 6 acre island site which is anchored by 
Sainsburys for a further 14 years was acquired by the team for 
a price of £11.225m reflecting a 8.75% net initial yield.

MARKET WALK, NEWTON ABBOT
We are retained to provide town centre advice to Teignbridge 
Council. We acquired Market Walk for them in 2016 to enable 
development and better connectivity across the town.
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SIMON ROGERS

M 07795 636 858
E simon.rogers@montagu-evans.co.uk

IS A PARTNER AND HEAD OF RECOVERY AND 
RESTRUCTURING SPECIALISING IN DEVELOPMENT 

ADRIAN PEACHEY

M 07976 423 253
E adrian.peachey@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN  
RETAIL AND LEISURE INVESTMENT

JOHN PERCY

M 07730 817 060
E john.percy@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN DEVELOPMENT 
AND REGENERATION

LIZ DOVEY

M 07818 012 478
E liz.dovey@montagu-evans.co.uk

IS A PARTNER SPECIALISING  
IN VALUATION

KEVIN WHITE

M 07961 356 159
E kevin.white@montagu-evans.co.uk

IS A PARTNER AND HEAD OF EDUCATION SPECIALISING 
IN STRATEGY AND ASSET MANAGEMENT

ANDREW HAUGHEY

M 07785 396 863
E andrew.haughey@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN  
DEVELOPMENT AND ASSET MANAGEMENT

ALAN HARRIS

M 07790 011 454
E alan.harris@montagu-evans.co.uk

IS A PARTNER AND HEAD OF TOWN CENTRE 
SECTOR SPECIALISING IN DEVELOPMENT

JULIAN STEPHENSON

M 07818 012 537
E julian.stephenson@montagu-evans.co.uk

IS A PARTNER SPECIALISING  
IN PLANNING

JOHN PRESTWICH

M 07985 876 832
E john.prestwich@montagu-evans.co.uk

IS A PARTNER SPECIALISING  
IN PROPERTY MANAGEMENT

DAN PEAKE

M 07824 560 912
E dan.peake@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN  
RETAIL AND LEISURE AGENCY

JOSH MYERSON

M 07818 012 511
E josh.myerson@montagu-evans.co.uk

IS A PARTNER AND HEAD OF RATING

FOR MORE INFORMATION OR TO FIND OUT HOW WE CAN HELP TALK TO ONE OF THE TEAM...
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